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Traralgon (Liddiard Road) Primary School (4700)

School vision

Our Mission statement encompasses the following ideals: to graduate students who are enthusiastic learners with the
ability to apply persistence and creativity into their everyday life. Our students will be cooperative, respectful citizens who
will successfully and independently contribute to,and function within, society. We aim to provide a caring, challenging,
and flexible learning community in which all members are equally valued. We also aim to provide ongoing excellence in
academic, physical, social, emotional and community life. LRPS students will be self-motivated to achieve success in
their academic endeavours, will have the ability to problem solve, adapt to and meet the challenges of the 21st Century.

School values

The 6 values that are encompassed in the school and have been developed in conjunction with the school community
are:

Excellence

Respect

Tolerance

Optimism

Resilience

Responsibility

These fit alongside the DET Values in which we work under of Responsiveness, Integrity, Impartiality, Accountability,
Respect, Leadership and Human Rights.

Context challenges

Liddiard Rd PS has a high SFO which inherently provides challenges. We have cohorts of students who have English
as an Additional Language (EAL) students, and other significant cohorts of Koorie students and students funded under
the Program for Students with a Disability (PSD) and Disability Inclusion Model (DI).

The findings of the review found the following key challenges:The school review panel recommends the following areas
of focus be captured in the next School Strategic Plan:

. Learning growth of every student in literacy and numeracy

. The school instructional model

. Numeracy instruction, with a focus on improving differentiation
. Student wellbeing and engagement

. Student voice, agency and leadership
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. Attendance, in particular reducing the percentage of tier 2 students taking more than 19.5 days per year

Intent, rationale and focus

Intent:
1. to maximise the learning growth of every student in literacy and numeracy,
2. to increase student well being and engagement.

Rationale:

An analysis of teacher judgment growth data over the SSP indicated that significant percentages of students were
making low growth in reading and number . Analysis also showed that students “meeting” and “above” expected
benchmark growth form Years 3 to 5 in both numeracy and reading was lower than state and like school means.

The school review panel on increasing the active engagement of students in their learning. The panel encouraged the
school to continue building staff capability to teach and implement the suite of student wellbeing programs and initiatives
currently in progress. The panel agreed there were opportunities for the school to further develop student voice and
agency at the appropriate level across the school.

Priority will be given to:

-developing a clear focus to implement an observation and coaching program to promote ‘best practice’ across all
learning areas, and to embed the PLC initiative.

-further building teachers’ capability to use data and plan for differentiation ,including further professional learning around
the use of high impact teaching strategies (HITS) and aligning these strategies to the instructional model.

-reviewing timing within lessons which may help teachers to make better use of time to allow reflection to occur after
every lesson.

-developing a whole school agreed approach to goal setting including the educational purpose of goals (the why), how
goals were formulated, how goals were displayed in classrooms, how goals were progressed for each student,how goals
were monitored, in order for the student and teacher to know when goals have been mastered (visible learning) and
when new goals need to be developed.

-embedding a whole school understanding of student agency including what ‘agency’ meant, why it is important in
teaching practice, how it is developed and implemented, and what it looks like in the classroom.

-build agreed position of which assessments are to be triangulated for teacher judgements and the level of frequency of
monitoring of student groupings to maximise challenge for students.

-The school will continue to use its three levels of intervention approach, as it does for all students.
-The school will ensure continued staff awareness and understanding of the learning and social needs of students with
disability and additional needs.
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-The panel recommended that the school continue to ensure that support is in place for all Indigenous students and
maintain close liaison with relevant Indigenous groups and support agencies.

-Our GHANT chart each year will support the work of the AIP. This will show a broad timeline of when and for how long
we focus on different elements of our goals.
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School Strategic Plan - 2024-2028
Traralgon (Liddiard Road) Primary School (4700)

Goal 1 To maximise the learning growth of every student in literacy and numeracy

Target 1.1 Increase the percentage of Year 5 students in the NAPLAN strong and exceeding proficiency levels:
¢ In numeracy from 45% in 2023 to 50% by 2028
¢ In reading from 56% in 2023 to 61% by 2028

Target 1.2 By 2028, the percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey
(AtoSS) for the Differentiated learning challenge factor will be maintained at 85% from 2023 to 2027

Target 1.3 By 2028 the percentage of staff responding positively to the School Staff Survey (SSS) will increase in the
following factors:

e Teacher collaboration maintained at 85% in 2023

¢ Professional learning through Peer Observation from 65% in 2023 to 70%

Target 1.4 Increase student growth in the PAT-R assessment as measured through achievement bands in a target cohort:

e 59% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-
2027 (from 54% in 2019-2022)

Target 1.5 Increase student growth in the PAT-M assessment as measured through achievement bands in a target cohort:
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¢ 57% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-
2027 (from 52% in 2019-2022)

Target 1.6 By 2026, reduce the number of NAS students by 1 in each of reading and numeracy in Year 3 and 5 compared
to the number of NAS students in 2024.

2024 Year 3 reading: NAS:16% (5 students) Year 3 Numeracy NAS:9% (3 students)
2024 Year 5 reading NAS:5% (2 students)  Year 5 Numeracy NAS:10% (4 students)

Build middle leadership capacity to enhance Professional Learning Community practices and build knowledge

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build teacher knowledge in numeracy
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Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.d

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high

Increase teacher knowledge and use of a range of effective instructional strategies including HITS

Enhance feedback systems through observation, reflection and monitoring
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expectations; and a positive, safe and
orderly learning environment

Refine and review the analysis of assessment to inform student learning

Goal 2

Increase student wellbeing and engagement

Target 2.1

By 2028, the percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey
(AtoSS) will increase on a four-year rolling average in the following factors:

e Student Voice and Agency from 64% in 2023 to 70%
e Perseverance from 72% in 2023 to 77%

¢ Self-regulation and goal setting from 82% to 85%
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Target 2.2

Decrease the percentage of students having more than 19.5 days and less than 29.50 days absent from 24%
to 19% by 2028

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Building student agency in their learning through development of goal setting

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Review and refine a whole-school tiered approach to inclusion, wellbeing and engagement

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop a whole school approach to student perseverance
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