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Self-evaluation summary

Wellbeing

FISO 2.0 outcomes

Self-evaluation level

Learning is the ongoing acquisition by students of knowledge,
skills and capabilities, including those defined by the Victorian
Curriculum and senior secondary pathways.

Wellbeing is the development of the capabilities necessary to
thrive, contribute and respond positively to challenges and
opportunities of life.

FISO 2.0 Dimensions

Self-evaluation level

Leadership

The strategic direction and deployment of resources to create
and reflect shared goals and values; high expectations; and a
positive, safe and orderly learning environment

Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Teaching
and learning

Documented teaching and learning program based on the
Victorian Curriculum and senior secondary pathways,
incorporating extra-curricula programs
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Use of common and subject-specific high impact teaching and
learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Systematic use of data and evidence to drive the prioritisation,
development, and implementation of actions in schools and
classrooms.

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement

Strong relationships and active partnerships between schools
and families/carers, communities, and organisations to
strengthen students’ participation and engagement in school

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school

Support and
resources

Responsive, tiered and contextualised approaches and strong
relationships to support student learning, wellbeing and
inclusion
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Effective use of resources and active partnerships with
families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2025

Documents that support this plan

Traralgon (Liddiard Road) Primary School (4700) - 2025 - AIP - Self Evaluation Summary
Page 4




Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To maximise the learning growth Yes Increase the percentage of Year 5 students in the NAPLAN We will increase the percentage of

of every student in literacy and
numeracy

strong and exceeding proficiency levels:
¢ In numeracy from 45% in 2023 to 50% by 2028
¢ In reading from 56% in 2023 to 61% by 2028

Year 5 students in the NAPLAN
strong and exceeding proficiency
levels:In numeracy from 45% in 2023
to 47% by 2025In reading from 56%
in 2023 to 58% by 2025

By 2028, the percentage of Year 4 to 6 students responding
positively to the student Attitudes to School Survey (AtoSS)
for the Differentiated learning challenge factor will be
maintained at 85% from 2023 to 2027

The percentage of Year 4 to 6
students responding positively to the
student Attitudes to School Survey
(AtoSS) for the Differentiated learning
challenge factor will be maintained at
85% from 2023 to 2025

By 2028 the percentage of staff responding positively to the
School Staff Survey (SSS) will increase in the following
factors:
e Teacher collaboration maintained at 85% in 2023
¢ Professional learning through Peer Observation from
65% in 2023 to 70%

The percentage of staff responding
positively to the School Staff Survey
(SSS) will increase in the following
factors:Teacher collaboration
maintained at 85% in 2024 and
2025Professional learning through
Peer Observation from 65% in 2023
to 67% in 2025

Increase student growth in the PAT-R assessment as
measured through achievement bands in a target cohort:

Increase student growth in the PAT-R
assessment as measured through
achievement bands in a target
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¢ 59% of students have progressed 3 or more
achievement bands from Year 3 to Year 6 across
2022-2027 (from 54% in 2019-2022)

cohort:57% of students have
progressed 3 or more achievement
bands from Year 3 to Year 6 across
2022-2027 (from 54% in 2019-2022)

Increase student growth in the PAT-M assessment as
measured through achievement bands in a target cohort:
e 57% of students have progressed 3 or more
achievement bands from Year 3 to Year 6 across
2022-2027 (from 52% in 2019-2022)

Increase student growth in the PAT-M
assessment as measured through
achievement bands in a target
cohort:55% of students have
progressed 3 or more achievement
bands from Year 3 to Year 6 across
2022-2027 (from 52% in 2019-2022)

By 2026, reduce the number of NAS students by 1 in each of
reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

2024 Year 3 reading: NAS:16% (5 students) Year 3
Numeracy NAS:9% (3 students)

2024 Year 5 reading NAS:5% (2 students)
Numeracy NAS:10% (4 students)

Year 5

By 2026, reduce the number of NAS
students by 1 in each of reading and
numeracy in Year 3 and 5 compared
to the number of NAS students in
2024. 2024 Year 3 reading: NAS:16%
(5 students) Year 3 Numeracy
NAS:9% (3 students)2024 Year 5
reading NAS:5% (2 students) Year 5
Numeracy NAS:10% (4 students)

Increase student wellbeing and
engagement

Yes

By 2028, the percentage of Year 4 to 6 students responding
positively to the student Attitudes to School Survey (AtoSS)
will increase on a four-year rolling average in the following
factors:

e Student Voice and Agency from 64% in 2023 to 70%

e Perseverance from 72% in 2023 to 77%

¢ Self-regulation and goal setting from 82% to 85%

The percentage of Year 4 to 6
students responding positively to the
student Attitudes to School Survey
(AtoSS) will increase on a four-year
rolling average in the following
factors:Student Voice and Agency
from 64% to 66% in
2025Perseverance from 72% in 2023
to 74% in 2025Self-regulation and
goal setting from 82% to 83% in 2025
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Decrease the percentage of students having more than 19.5 | Decrease the percentage of students
days and less than 29.50 days absent from 24% to 19% by having more than 19.5 days and less
2028 than 29.50 days absent from
24%(2023) to 22% by 2025

Goal 1

To maximise the learning growth of every student in literacy and numeracy

12-month target 1.1

We will increase the percentage of Year 5 students in the NAPLAN strong and exceeding proficiency levels:

In numeracy from 45% in 2023 to 47% by 2025
In reading from 56% in 2023 to 58% by 2025

12-month target 1.2

The percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey (AtoSS) for
the Differentiated learning challenge factor will be maintained at 85% from 2023 to 2025

12-month target 1.3

The percentage of staff responding positively to the School Staff Survey (SSS) will increase in the following factors:

Teacher collaboration maintained at 85% in 2024 and 2025
Professional learning through Peer Observation from 65% in 2023 to 67% in 2025

12-month target 1.4

Increase student growth in the PAT-R assessment as measured through achievement bands in a target cohort:

57% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-2027 (from
54% in 2019-2022)

12-month target 1.5

Increase student growth in the PAT-M assessment as measured through achievement bands in a target cohort:

55% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-2027 (from
52% in 2019-2022)

12-month target 1.6

By 2026, reduce the number of NAS students by 1 in each of reading and numeracy in Year 3 and 5 compared to
the number of NAS students in 2024.
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2024 Year 3 reading: NAS:16% (5 students) Year 3 Numeracy NAS:9% (3 students)

2024 Year 5 reading NAS:5% (2 students)  Year 5 Numeracy NAS:10% (4 students)

Key Improvement Strategies

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Is this KIS selected for focus this
year?

No

Yes

No

Yes

No

Our School Review Panel noted that we have work to do in increasing our student growth levels in reading and
numeracy (comparing Panorama NAPLAN and Teacher judgement). The analysis of teacher judgement growth
data over the SSP indicated that there are significant percentages of students who were making low growth in
reading and number. Analysis also showed that students “meeting” and “above” expected benchmark growth from
Years 3 to 5 in both numeracy and reading was lower than state and like school means.

We have identified that the teachers’ capability to consistently deliver the school’s instructional model could be
strengthened, including a detailed understanding of the students’ role within those models. The panel suggested
the introduction of mentoring and coaching program to support ‘best practice’ in literacy and numeracy.Selection of
this KIS builds on our previous focus around developing and documenting a guaranteed and viable curriculum and
assessment framework.
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Goal 2

Increase student wellbeing and engagement

12-month target 2.1

The percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey (AtoSS) will
increase on a four-year rolling average in the following factors:

Student Voice and Agency from 64% to 66% in 2025
Perseverance from 72% in 2023 to 74% in 2025
Self-regulation and goal setting from 82% to 83% in 2025

12-month target 2.2

Decrease the percentage of students having more than 19.5 days and less than 29.50 days absent from
249%(2023) to 22% by 2025

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Building student agency in their learning through development of goal setting No

Leadership

KIS 2.b Review and refine a whole-school tiered approach to inclusion, wellbeing and Yes

Support and resources engagement

KIS 2.c Develop a whole school approach to student perseverance No

Engagement

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Through discussions with the School Review team we have determined there should be a continued focus on
building staff capability to teach and implement the suite of student wellbeing programs and initiatives currently in
progress. We have many new staff members this year and we need to embed this with them as well as revising it
with the rest of our staff.

We will continue with attendance tracking and protocols developed to support students' attendance to school. Our
focus will be on shifting the students who are just below the expected attendance rate into the band where their
attendance rate is within the accepted range.

The implementation of the D.I. model at our school began in 2023. We will be into our third year in 2025, and will
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begin to embed the processes and protocols of this new model into the LRPS existing processes.

The development of the Marrung Lead role across Inner Gippsland, and in our school setting, will also an contiue

to be an area of focus.
The introduction of the Mental Health and Wellbeing Leader role in 2025 will be another focus for us to develop as

we move through the year, and when professional learning has taken place we will be in a clearer place to do this
work.
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Define actions, outcomes, success indicators and activities

Goal 1

To maximise the learning growth of every student in literacy and numeracy

12-month target 1.1

We will increase the percentage of Year 5 students in the NAPLAN strong and exceeding proficiency levels:

In numeracy from 45% in 2023 to 47% by 2025
In reading from 56% in 2023 to 58% by 2025

12-month target 1.2

The percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey (AtoSS) for the
Differentiated learning challenge factor will be maintained at 85% from 2023 to 2025

12-month target 1.3

The percentage of staff responding positively to the School Staff Survey (SSS) will increase in the following factors:

Teacher collaboration maintained at 85% in 2024 and 2025
Professional learning through Peer Observation from 65% in 2023 to 67% in 2025

12-month target 1.4

Increase student growth in the PAT-R assessment as measured through achievement bands in a target cohort:

57% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-2027 (from 54% in
2019-2022)

12-month target 1.5

Increase student growth in the PAT-M assessment as measured through achievement bands in a target cohort:

55% of students have progressed 3 or more achievement bands from Year 3 to Year 6 across 2022-2027 (from 52% in
2019-2022)

12-month target 1.6

By 2026, reduce the number of NAS students by 1 in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

2024 Year 3 reading: NAS:16% (5 students) Year 3 Numeracy NAS:9% (3 students)

2024 Year 5 reading NAS:5% (2 students)  Year 5 Numeracy NAS:10% (4 students)

KIS 1.b

Build teacher knowledge in humeracy
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-Teachers will confidently and accurately identify student learning needs of all of their students.

Actions To build staff capacity in knowledge of content, differentiation, and assessment to meet student learning needs in
numeracy.
Outcomes -Students will be supported to learn at their point of need.

-Teachers will confidently identify numeracy curriculum content and deliver learning to match student learning needs.

-Leaders will create opportunities for professional learning, and time in PLC's to embed new learning and strategies to

use in teaching.

Success Indicators

- Maths CATs growth in number & algebra
- NAPLAN maths data growth

- Reduction in numbers of students in the "Needs Additional Support" group (in NAPLAN numeracy 2025)

- PAT M results > 6 and/or 12-month scale score growth

- Victorian Curriculum & Teacher Judgement growth ( taking into consideration the differences in reporting for Maths 2.0

curriculum in 2025)

Activities

People responsible

Is this a PL
priority

When

Activity cost and
funding streams
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each term.

Plan for professional learning with Brendan Lee as a school, | 4 Assistant principal M PLP from: $10,000.00
and attend Inner Gippsland led professional learning in M Learning specialist(s) Priority Term 1
numeracy. to:

M PLC leaders Term 2

MV Teacher(s)
Regular PLC meetings to include data discussions led by M Learning specialist(s) M PLP from: $100,081.82
Learning Specialist and PLC Maths leaders. Reviewing and M PLC leaders Priority Term 1
refining best practice. This will include further building of to: - -

: M Teacher(s) M Equity funding
knowledge of the Maths 2.0 curriculum Term 4 will be used
Teachers to rotate groups for maths to enable personal M Learning specialist(s) LI PLP from: $5,000.00
growth and development of skills at different year levels of M PLC leaders Priority Term 1
Maths 2.0 curriculum. 7 h to:
Teacher(s) Term 4

Build shared resources: bank of high quality lessons and M Learning specialist(s) LI PLP from: $10,000.00
tasks, and link these to our LRPS Essential Learnings. M PLC leaders Priority Term 1
Investigate Lesson Plan initiative (DET) and Rich Tasks as a 7 h to:
part of this work. Teacher(s) Term 4
Non Number Specialist to teach applied numeracy for 2 M Learning specialist(s) LI PLP from: $70,000.00
semesters for all year levels. M PLC leaders Priority Term 1
Develop a Scope and Sequence for our school in Non to: : .
Number, which aligns with the class teachers planners for M Teacher(s) Term 4 B Equity funding

will be used
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Actions To develop and embed peer observation protocols across the school.
To analyse Leadership Team observations and Learning Walks data, in numeracy and literacy, to improve the teaching
at the students point of need.

Outcomes -Teachers will reflect on their teaching and wellbeing practice.

-Teachers will consistently implement agreed practices in numeracy, literacy (F-2 phonics) and targeted wellbeing

approaches across the school.

-Teachers, in PLC's, will engage in reflective practice, plan, and evaluate curriculum and assessment documents (

including building units of lessons).

-Teachers and ESO's will consistently implement the Respectful Relationships Program, Zones of Regulation, Ready to

Learn Strategies, and the High Impact Wellbeing Strategies across the school.

-Leaders will- Participate in learning walks to identify variations/consistency in instruction and wellbeing.

-Shape expectations around reflective practice.

-Provide feedback to teachers and ES around their practice.

-Facilitate release for mentors and graduates to meet and liaise around practice.

Success Indicators

-Learning walk data shows increased proficiency (and reduction in variation) in numeracy, Phonics- p-2, and Respectful

Relationship, Zones and Ready to Learn approaches.

-Observation processes- protocols documents.

-Staff survey: increase percentage for "Professional learning through peer observation" question. (67% in 2024).

Activities

People responsible

Is this a PL
priority

When

Activity cost and
funding streams
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School wide data (reading, maths, wellbeing) collected, M Assistant principal PLP from: $50,000.00
collated and analysed by Learning Specialist. Information [ Learning specialist(s) Priority Term 1
presented to staff. to: M Other fundin
Term 4 i 9
will be used
Develop protocols and processes for a 12 month cycle for M Assistant principal M PLP from: $5,000.00
observations, including peer observation for all staff. [ Learning specialist(s) Priority Term 1
to:
Term 2
Implement changes in Vic Curriculum 2.0, in English and M Assistant principal M PLP from: $25,000.00
Maths, including Lesson Plan Initiative, through PLC M Learning specialist(s) Priority Term 1
meetings. 7 lead to:
Review current F-2 model in English to ensure a guaranteed PLC leaders Term 4
and viable scope and sequence across these two teams. M Teacher(s)
PLC time allocated to reflect and implement changes in M Assistant principal M PLP from: $10,000.00
practice from new professional learning.( Brendan Lee maths | M Learning specialist(s) Priority Term 1
F-6), DET Reading F-2, and Ochre Literacy grades 3-6). to:
) g ya ) M PLC leaders
Term 4
M Teacher(s)
Use of Learning Specialist and Graduate Release Teacher to | ] Assistant principal PLP from: $27,000.00
ensure support for current and new Graduate teachers. M Principal Priority Term 1
to: .
M Other funding
Term 4 will be used
Goal 2 Increase student wellbeing and engagement
12-month target 2.1 The percentage of Year 4 to 6 students responding positively to the student Attitudes to School Survey (AtoSS) will

increase on a four-year rolling average in the following factors:
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Student Voice and Agency from 64% to 66% in 2025
Perseverance from 72% in 2023 to 74% in 2025
Self-regulation and goal setting from 82% to 83% in 2025

12-month target 2.2

Decrease the percentage of students having more than 19.5 days and less than 29.50 days absent from 24%(2023) to
22% by 2025

KIS 2.b

Responsive, tiered and
contextualised approaches
and strong relationships to
support student learning,
wellbeing and inclusion

Review and refine a whole-school tiered approach to inclusion, wellbeing and engagement

Actions -Continued implementation of the D.I.model including embedding a consistency of practice in recording IEP's across the
school.
-Incorporate new role of Mental Health and Wellbeing Leader into our current Wellbeing Team.
-Continue attendance protocols to decrease student absenteeism at our school.

Outcomes -Teachers will write consistent IEP's for students that align with the DET IEP Quality Checklist rubric.

-Leaders will build teacher capacity and support Tier 1 Mental Health and wellbeing strategies and processes at our
school.

-Students will be able to articulate positive strategies that they can use for their own wellbeing.

- Leaders and teachers will continue to communicate high expectations around attendance to school.

Success Indicators

-IEP's will align with DET Quality Checklist rubric.

- Decrease percentage of students with more than 19.5 days absent days for year . (2023:24%)
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- AtoSS data in Student agency, perseverance, self regulation and goal setting.

-Reduction in yard and class behaviour incidents from 2024.

-Staff awareness of wellbeing team roles and responsibilities.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Newly recruited MHWB Leader to attend training and M Assistant principal M PLP from: $100,378.00
develop role for LRPS. v Mental health and Priority Term 1
wellbeing leader to: ; ;
Existing wellbeing team roles and responsibilities to include 7 Principal Term 4 V‘%!HESeuﬁiégndmg
and accommodate new MHWL position, and to communicate fincipa
these changes to staff. M Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
Learning walks by Leadership to observe wellbeing M Leadership team M PLP from: $20,000.00
strategies, including the HIWB Strategies, and their impact. M Mental health and Priority Term 1
SPtr‘rz\{led?esStaff with professional learning on the HIWB wellbeing leader tTOe:rm . ¥ Equity funding
Jes: [ Teacher(s) will be used
Learning Specialist to develop a plan to implement, collate MV Assistant principal PLP from: $60,000.00
and analyse engagement results on own school survey and | 1 Learning specialist(s) Priority Term 1
AtoSS. Learning Specialist to share results with staff and to: M : :
e Equity funding
workshop future direction. Implement and evaluate plan. Term 4 will be used
M Schools Mental
Health Menu items
will be used which
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may include DET
funded or free
items

2024 Daily attendance checks sent via XUNO platform, M Assistant principal PLP from: $100,000.00
including phone calls, home visits, attendance meetings, re- | ¥ Learning specialist(s) Priority Term 1
engaging students with chronic absenteeism. Follow Inner to: . .
Gippsland protocols. M Teacher(s) Term 4 IZI Equity funding
_ will be used
MV Wellbeing team
AP and well being team to analyse attendance data to
identify specific student/ families and the bands (% of days
absent) they fall into. Develop and implement specific
attendance plans based n this information and in consultation
with their parents in attendance meetings.
Embed Marrung Lead role. Marrung Lead to attend 1 staff M All staff M PLP from: $50,000.00
and ESO meeting per term to provide professional learning M Assistant principal Priority Term 1
to staff. EI(')(;rm 4 M Equity funding
will be used
Partner with Little Village Project to provide targetted support | M Assistant principal PLP from: $10,000.00
for our students. M Principal Priority Term 1
. to: : .
M Wellbeing team Term 4 M Equity funding
will be used
Nurture Room; continuation of student support through the MV Assistant principal PLP from: $260,000.00
nurture room, along with support to parents through Priority Term 1
connections to agencies. to: M Equi :
quity funding
Employment of new School Nurse. Term 4 will be used
Provide professional learning on writing IEP's to build staff M Disability inclusion M PLP from: $222,978.98
capacity and to ensure consistency across the school. (IEP coordinator Priority Term 1
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Quality Checklist Rubric). Use staff meetings and PLC's each
semester to provide time allocation to do this work.
Embed DI model (3rd year)

M Mental health and
wellbeing leader

M Teacher(s)

to:
Term 4

M Equity funding
will be used

M Disability
Inclusion Tier 2
Funding will be
used
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Funding planner
Summary of budget and allocated funding

Summary of budget

School’s total funding ($)

Funding allocated in activities ($)

Still available/shortfall

Equity Funding $993,438.80 $993,438.80 $0.00
Disability Inclusion Tier 2 Funding $222,978.98 $222,978.98 $0.00
Schools Mental Health Fund and Menu $32,365.48 $32,365.48 $0.00
Total $1,248,783.26 $1,248,783.26 $0.00

Activities and milestones — Total Budget

Activities and milestones

Budget

Regular PLC meetings to include data discussions led
by Learning Specialist and PLC Maths leaders.
Reviewing and refining best practice. This will include
further building of knowledge of the Maths 2.0
curriculum

$100,081.82

Non Number Specialist to teach applied numeracy for
2 semesters for all year levels.

Develop a Scope and Sequence for our school in Non
Number, which aligns with the class teachers
planners for each term.

$70,000.00

Newly recruited MHWB Leader to attend training and
develop role for LRPS.

Existing wellbeing team roles and responsibilities to

$100,378.00
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include and accommodate new MHWL position, and
to communicate these changes to staff.

Learning walks by Leadership to observe wellbeing
strategies, including the HIWB Strategies, and their
impact. Provide staff with professional learning on the
HIWB strategies.

$20,000.00

Learning Specialist to develop a plan to implement,
collate and analyse engagement results on own
school survey and AtoSS. Learning Specialist to
share results with staff and workshop future direction.
Implement and evaluate plan.

$60,000.00

2024 Daily attendance checks sent via XUNO
platform, including phone calls, home visits,
attendance meetings, re-engaging students with
chronic absenteeism. Follow Inner Gippsland
protocols.

AP and well being team to analyse attendance data to
identify specific student/ families and the bands (% of
days absent) they fall into. Develop and implement
specific attendance plans based n this information
and in consultation with their parents in attendance
meetings.

$100,000.00

Embed Marrung Lead role. Marrung Lead to attend 1
staff and ESO meeting per term to provide
professional learning to staff.

$50,000.00

Partner with Little Village Project to provide targetted
support for our students.

$10,000.00

Nurture Room; continuation of student support
through the nurture room, along with support to
parents through connections to agencies.
Employment of new School Nurse.

$260,000.00
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Provide professional learning on writing IEP's to build
staff capacity and to ensure consistency across the
school. (IEP Quality Checklist Rubric). Use staff
meetings and PLC's each semester to provide time
allocation to do this work.

Embed DI model (3rd year)

$222,978.98

Totals $993,438.80
Activities and milestones - Equity Funding

Activities and milestones When Funding allocated ($) | Category

Regular PLC meetings to from: $100,081.82 | M School-based staffing

include data discussions led by | Term 1 M CRT

Learning Specialist and PLC to:

Maths leaders. Reviewing and Term 4

refining best practice. This will

include further building of

knowledge of the Maths 2.0

curriculum

Non Number Specialist to teach | from: $70,000.00 | M School-based staffing

applied numeracy for 2 Term 1

semesters for all year levels. to:

Develop a Scope and Sequence | Term 4

for our school in Non Number,

which aligns with the class

teachers planners for each

term.

Newly recruited MHWB Leader | from: $100,378.00 | ¥ School-based staffing

to attend training and develop Term 1
role for LRPS.
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to:

Existing wellbeing team roles Term 4

and responsibilities to include

and accommodate new MHWL

position, and to communicate

these changes to staff.

Learning walks by Leadership to | from: $20,000.00 | M School-based staffing
observe wellbeing strategies, Term 1

including the HIWB Strategies, to:

and their impact. Provide staff Term 4

with professional learning on the

HIWB strategies.

Learning Specialist to develop a | from: $60,000.00 | M School-based staffing
plan to implement, collate and Term 1

analyse engagement results on | to:

own school survey and AtoSS. Term 4

Learning Specialist to share

results with staff and workshop

future direction. Implement and

evaluate plan.

2024 Daily attendance checks from: $100,000.00 | ¥ School-based staffing
sent via XUNO platform, Term 1

including phone calls, home to:

visits, attendance meetings, re- | Term 4

engaging students with chronic
absenteeism. Follow Inner
Gippsland protocols.

AP and well being team to
analyse attendance data to
identify specific student/ families
and the bands (% of days
absent) they fall into. Develop
and implement specific
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attendance plans based n this
information and in consultation
with their parents in attendance
meetings.

Embed Marrung Lead role. from: $50,000.00 | M School-based staffing
Marrung Lead to attend 1 staff Term 1
and ESO meeting per term to to:
provide professional learningto | Term 4
staff.
Partner with Little Village from: $10,000.00 | 4 School-based staffing
Project to provide targetted Term 1
support for our students. to:
Term 4
Nurture Room; continuation of from: $260,000.00 | ¥ School-based staffing
student support through the Term 1
nurture room, along with to:
support to parents through Term 4
connections to agencies.
Employment of new School
Nurse.
Provide professional learning on | from: $222,978.98 | ¥ School-based staffing
writing IEP's to build staff Term 1 M Teaching and learning programs and resources
capacity and to ensure to:
consistency across the school. Term 4
(IEP Quality Checklist Rubric).
Use staff meetings and PLC's
each semester to provide time
allocation to do this work.
Embed DI model (3rd year)
Totals $993,438.80
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Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Provide professional learning on | from: $222,978.98 | M Education workforces and/or assigning existing school staff to inclusive
writing IEP's to build staff Term 1 education duties
capacity and to ensure to:

consistency across the school. Term 4 .

(IEP Quality Checklist Rubric).

Use staff meetings and PLC's

each semester to provide time

allocation to do this work.

Embed DI model (3rd year)

Totals $222,978.98

Activities and milestones - Schools Mental Health Fund and Menu

analyse engagement results on
own school survey and AtoSS.

Activities and milestones When Funding allocated ($) | Category

Newly recruited MHWB Leader | from: $32,365.48 | [ Respectful Relationships (free)

to attend training and develop Term 1

role for LRPS. to: This activity will use Mental Health Menu staffing
Term 4 o Assign existing staff member to initiative (eduPay)

Existing wellbeing team roles

and responsibilities to include

and accommodate new MHWL

position, and to communicate

these changes to staff.

Learning Specialist to develop a | from: $0.00

plan to implement, collate and Term 1
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Learning Specialist to share
results with staff and workshop
future direction. Implement and
evaluate plan.

to:
Term 4

Totals

$32,365.48

Additional funding planner — Total Budget

Activities and milestones

Budget

Totals

$0.00

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category

Totals $0.00
Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Totals

$0.00

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones

When

Funding allocated ($)

Category
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies
Plan for professional M Assistant | from: M Planning [ Formal school M Internal staff M On-site
learning with Brendan Lee | principal Term 1 M Collaborative meeting / internal M Academy
as a school, and attend M Learning | to: inquiry/action research professional learning program/course
Inner Gippsland led specialist(s) | Term 2 team sessions 1 Learning soecialist
professional learning in ¥ PLC ¥ Curriculum 1 Network professional gspb
numeracy. learning M External
leaders development _ consultants
7 M PLC/PLT meeting
Teacher(s)
Regular PLC meetingsto | M Learning | from: M Planning M Formal school M PLC Initiative M On-site
include data discussions specialist(s) | Term 1 M Preparation meeting / internal M Learning specialist
led by Learning Specialist | ¥ PLC to: : rofessional learnin .
and F)’/LC Mathgs IeF;ders. leaders Term 4 & Curriculum gessions : i ngh Impact .
Reviewing and refining development M PLC/PLT meeting Teaching Strategies
best practice. This will M (HITS)
include further building of | Teacher(s) M Numeracy leader
knowledge of the Maths
2.0 curriculum
Develop protocols and M Assistant | from: M Planning M Formal school M Internal staff M On-site
processes for a 12 month principal Term 1 M Peer observation meeting / internal M Learning specialist
cycle for observations, M Learning | to: including feedback and professional learning 7 High | ¢
including peer observation | specialist(s) | Term 2 reflection sessions gh 'mpac

for all staff.

M Individualised
reflection

M PLC/PLT meeting

Teaching Strategies
(HITS)
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Implement changes in Vic | ¥ Assistant | from: M Planning M Formal school M PLC Initiative M On-site
Curriculum 2.0, in English | principal Term 1 M Curriculum meeting / internal M Internal staff
and Maths, including M Learnin to: development professional learning . .
Lesson Plan Initiative, specianst(g) Term 4 o For:lalised BLO/PLTS sessions M Learning specialist
through PLC meetings. 7 PLC M PLC/PLT meeting M High Impact
Review current F-2 model Teaching Strategies
in English to ensure a leaders (HITS)
guaranteed and viable %]
scope and sequence Teacher(s)
across these two teams.
PLC time allocated to M Assistant | from: M Planning M Formal school M PLC Initiative M On-site
reflect and implement principal Term 1 M Curriculum meeting / internal M Internal staff
changes in practice from M Learnin to: development professional learning . .
new professional learning.( specianst(g) Term 4 7 For:lalise d PLC/PLTS sessions ¥ Learning specialist
Brendan Lee maths F-6), 7 PLC M PLC/PLT meeting M High Impact
DET Reading F-2, and Teaching Strategies
Ochre Literacy grades 3- | |eaders (HITS)
6). |
Teacher(s)
Newly recruited MHWB M Assistant | from: M Planning M Formal school M Internal staff M On-site
Leader to attend training principal Term 1 M Collaborative meeting / internal M Departmental
and develop role for LRPS. | ] Mental to: inquiry/action research professional learning resources
health and Term 4 team sessions
Existing wellbeing team wellbeing [ Network professional
roles and responsibilities leader learning
ggﬁ#ﬂgg{g new MHwWL | ¥ Principal M PLC/PLT meeting

position, and to
communicate these
changes to staff.
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Learning walks by M from: M Planning M Formal school M Internal staff M On-site
Leadership to observe Leadership Term 1 V1 Peer observation meeting / internal M Learning specialist
wellbeing strategies, team to: including feedback and professional learning
including the HIWB M Mental Term 4 reflection sessions
Strategies, and their health and 7 Individualised M Timetabled planning
impact. Provide staff with | wellbeing o flgctli\c/)ln ualise day

rofessional learning on leader .
tphe HIWB strategies. 7 I PLC/PLT meeting

Teacher(s)

Embed Marrung Lead role. | M All staff from: M Planning M Formal school M Internal staff M On-site
Marrung Lead to attend 1 M Assistant | Term 1 M Preparation meeting / internal M Learning specialist
staff and ESO meeting principal to: 7 , professional learning
per term to provide Term 4 Curriculum sessions
professional learning to development
staff.
Provide professional M Disability | from: M Planning M Formal school M PLC Initiative M On-site
learning on writing IEP's to | inclusion Term 1 M Preparation meeting / internal M Internal staff
build staff capacity and to coordinator to: rofessional learnin
ensure consistency across | M Mental Term 4 M Moderated Eessions k M Departmental
the school. (IEP Quality health and assessment of student ™ PLC/PLT meeting resources
Checklist Rubric). Use wellbeing learning
staff meetings and PLC's leader
each semester to provide
time allocation to do this A
work. Teacher(s)

Embed DI model (3rd
year)
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